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SALFORD HEALTH AND WELLBEING BOARD

13 November 2018

Meeting commenced: 2.00 p.m.
“                 ended: 4.06 p.m.

PRESENT: Councillor Tom Tasker – in the Chair

Members:

Anthony Hassall Salford CCG
Alison Page Salford CVS
Councillor Gina Reynolds LA Representative
Gunjit Bandesha Joint Interim Director of Public Health
Gillian Mclauchlan Joint Interim Director of Public Health
Delana Lawson Healthwatch Salford
Chris Dabbs Manchester Chamber of Commerce
Councillor Rob Sharpe LA Representative
Lee Sugden Salford Strategic Housing Partnership
Margaret Rowe University of Salford

Invitees:

Clare Mayo Salford CCG
Debbie Blackburn Assistant Director Public Health Nursing and Wellbeing
Janice Lowndes Assistant Director People & Communities
Dr Stephen Pugh Salford Adult Safeguarding Board

Officers:

Chris Howl Policy and Equality Officer
Mike McHugh Senior Democratic Services Advisor

ITEM ACTION BY
1. INTRODUCTION AND APOLOGIES FOR ABSENCE

Tom Tasker welcomed those present to the meeting of the Salford 
Health and Wellbeing Board.

Apologies for absence were submitted on behalf of Councillors Paula 
Boshell, John Merry, CBE, and Chris Dabbs, James Sumner, Charlotte 
Ramsden and Gill Green.

-
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2. QUESTIONS FROM MEMBERS OF THE PUBLIC 

Sean Dempsey presented a question seeking assurance relating to the 
provision of mental health service support to those in the community with 
Learning Disabilities.

Tom Tasker provided a brief response and indicated that a full response 
to the question would be formally provided in writing.

-

3. DECLARATIONS OF INTEREST

There were no declarations of interest. -

4. MINUTES OF PROCEEDINGS

The minutes of the meeting held on 26 June 2018 were approved as a 
correct record.

-

5. MATTERS ARISING - REVIEW OF ACTION LOG

An update was provided in respect of issues contained within the Action 
Log.

-

6. LOCALITY PLAN - PROGRESS UPDATE

Anthony Hassall gave a presentation providing an update in respect of 
this item which was based upon information regarding performance 
across the programme, ensuring alignment and challenge across the
system. He provided key highlights for the period: Quarter 2 2018 /19, 
as follows -

(a) PREVENTION

Population Health: Population Health priorities and city wide 
development sessions planned for December and March to deliver a 
whole systems approach to tackling obesity. Smoking quit rates are 
increasing following the e-cigarette pilot programme, ongoing 
communications campaign. A Lung health check business case has 
been approved to identify lung health issues earlier. Reception and year 
6 child weight management programme ahead of target > 95% (National 
target 85%).

Review of sexual health services completed. Proposals being developed 
to redesign the sexual health system - using neighbourhood model.

Through the population health transformation funding, a neighbourhood 
approach to social prescribing is being developed led by CVS through 
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the wellbeing being matters programmes. Recruitment taken place for 5 
community anchor organisations and community connectors. Currently 
aligning existing community services.

GM Drug and Alcohol strategy and implementation has not been 
finalised. Salford baseline review completed on the 6 priority areas in 
the draft strategy, highlighting recommendations and areas to join up. 
Next steps is prioritisation from long list of recommendations.

Best Start in Life: Children’s community nursing specification reviewed 
and implemented. Evaluation of special educational needs and 
disabilities pathfinder complete and informing commissioning. 0-25 
Advisory board delivery and performance framework for all 0-25 
programmes to be in place in December.

Wider determinants of health and wellbeing: Poverty: Seventh food 
bank opened in Swinton further 2 sites planned (Winton and 
Langworthy). ‘Better Off’ coffee and chat sessions held in Gateway 
centres and Broughton Hub providing face to face support to residents 
in financial difficulty. Universal credit training delivered for over 160 front 
line staff and partners to increase awareness of the impact of benefit 
changes.

(b) BETTER CARE

Quality: Care homes excellence workshops have had good levels of 
engagement and CQC ratings have improved; Salford also retains some 
of the lowest delays to hospital discharge for adult social care. Further 
proactive and integrated quality assurance to pick up on early warnings 
continues with developments in primary care, Salford ICO, children’s 
and public health services.

Integrated Care System: Enhanced Care Teams (working with patients 
with long term conditions to keep them well) have mobilised in Swinton, 
Eccles, Irlam and Cadishead. Planning progressing for a new 
Intermediate Care nursing bedded unit. A review of the impact of the 
Adult Services and Financial Plan has been completed for consideration 
through integrated governance groups as part of future planning.

Major Trauma and Healthier Together: Salford Major Trauma site 
business case and build costs revised and moving to expressions of 
interest for build contract with the aim of the contract award in Q4. A 
standard operating procedure for Surgical Ambulatory Care (same day 
urgent care without hospital admission) has been developed by a clinical 
working group – assessments of readiness for sector wide 
standardisation of surgical ambulatory care are in preparation. 
Development of operational arrangements for sector multi-disciplinary 
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team (MDT) for complex colorectal cancers underway and scheduled to 
commence January 2019. Oesophago-gastric (OG) cancer and complex 
benign surgical procedures successfully transferred to Salford Royal on 
1st September along with the new Emergency OG on-call service for 
Greater Manchester and Eastern Cheshire.

Hospital Group – Northern Care Alliance: The Salford Royal / 
Northern Care Alliance strategic case for transacting the acquisition of 
Oldham, Rochdale and Bury sites is in progress and on track for Q1
(2019/20).

Mental Health and Learning Disabilities: A review of the role and 
function of adult mental health residential care is underway including 
engagement with staff and service users. A business case is in 
development to ensure Salford can meet the high demand for early 
intervention in psychosis services. VCSE mental health employment 
service ‘Start in Salford’ has been commissioned and is setting up 
employment pathways with GMMH. Incredible reach obtained from 
Salford's Suicide Prevention campaign which ran from 10.9.18-
10.10.18. Last year's social media campaign reached 57,000 people. 
This year's reached 1.2m people. A suicide prevention video featuring 
someone bereaved from suicide became Salford CCG's most viewed 
social media item ever reaching 50,000 people. Additional male acute 
inpatient capacity commissioned to prevent out of area placements 
(OAPs) outside of GM. This saw September being the first month in over 
two years where there were no male acute OAPs.

(c) ENABLING TRANSFORMATION

Integrated commissioning and enhanced support services: Finance 
and preferred risk share arrangement agreed by political and clinical 
reference group. Further due diligence and legal arrangements are 
being drafted fro final Council and CCG agreement in Q4. Financial and 
legal due diligence now underway. Formal legal instruments being 
drafted.

Information management and technology: Chief digital officer in 
place. Digital NHS and city digital strategy will be introduced at the 
November citizen panel. All partners are now live with GovRoam 
(enabling professionals to access networks on any site). Salford 
Integrated Record – 3 practices are viewing secondary care (hospital) 
data further trialing with 15 practices planned. Mental Health data feed 
will be trialed with Bolton CCG first.

Estates: A utilisation review of the Gateways has completed and will be 
reported to the Strategic estates group in November. Engagement on a 
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new health centre in Lower Broughton has started with all practices. 
Strategic outline case on lrlam and Cadishead is nearing completion. In 
Q3/4 the estates strategy 2018-23 will be refreshed including Ordsall / 
media city expansion and antenatal services will relocate to the Lance 
Burn health centre.

Research and innovation: 2 Academic General Practitioner posts 
appointed and 2 Quality Improvement fellows appointed working with 
AQuA.

Public Engagement: ‘THINK! Why A & E’ student booklet distributed in 
fresher’s week. Tooth decay GM campaign being supported locally with 
parent engagement. Age well Stay Well this winter campaign in delivery 
and the falls campaign is being evaluated.

RESOLVED: THAT the presentation be noted.

7. SALFORD ALL AGE MENTAL HEALTH STRATEGY

Clare Mayo and Debbie Blackburn gave a presentation on the 
development of the Salford All Age Mental Health Strategy.

They provided details in respect of a number of issues, including -

- Health and Wellbeing Board: Mental Health Deep Dive

- Provide a comprehensive picture of all age mental health needs 
/ provision

- Provide an overview of particular pressures in Salford 
and future plans

- Provide an opportunity for the Health and Wellbeing 
Board to comment on the above.

- How Greater Manchester will Deliver Our Share of the National 
Five Year Forward View Ambition by 2020/21

- CYP MENTAL HEALTH

- Targets, Drivers & Aspirations
- Future in Mind (2015)
- Transforming Children and Young People’s Mental 

Health Provision: a Green Paper

- GM Mental Health Strategy
- CVS Research
- GM Timely Access CYP MH Plan
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- CAMHS Waiting Times
- Future Work

- ADULT MENTAL HEALTH

- Service User Case Example
- Targets, Drivers & Aspirations
- Improving Access to Psychological Therapies (IAPT)
- Perinatal Mental Health
- Early Intervention in Psychosis
- Adult Mental Health Crisis Services
- Out of Area Placements (OAPs)
- Suicide Prevention
- Employment Support

- ALL AGE MENTAL HEALTH INTEGRATED COMMISSIONING
STRATEGY

- Mental Health Needs Assessment
- Engagement Approaches
- Wider Intentions Under the Strategy
- Transformation

- QUESTIONS FOR THE BOARD

- How can we raise the profile of all of the work underway 
more effectively?

- How can partners contribute to identifying emerging 
needs in communities?

- How can we continue to ensure that the service user 
voice is heard in this work?

Discussion took place in respect of the development of the strategy and 
how each partner organisation would be able to contribute to its success.

RESOLVED: THAT the presentation be noted; and that update reports 
on the strategy be presented at future meetings of this Board.

8. HOUSING, HEALTH AND HOMELESSNESS

Janice Lowndes gave a presentation entitled, 'Health and Home 
Changes Over Time'. She provided details in respect of a number of 
issues, including the following -

- Impact of homes on health and wellbeing

- Homelessness Health and Wellbeing Outcomes
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- Reasons for Homelessness

- Salford Projected Population Growth

- Significant increase in homelessness presentations

- Housing Need and Demand

- Wider Challenges Facing Housing

- Use of Discretionary Funds

- Housing Strategy

RESOLVED: THAT the presentation be noted; and that update reports 
on the strategy be presented at future meetings of this Board.

9. SALFORD SAFEGUARDING ADULT BOARD ANNUAL REPORT

Dr Stephen Pugh presented the Salford Safeguarding Adult Board 
Annual Report.

RESOLVED: THAT the presentation be noted; and that update reports 
on the strategy be presented at future meetings of this Board.
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10. VCSE STRATEGIES AND AGREEMENTS – AN UPDATE

Alison Page gave a presentation on 'VCSE Strategies and Agreements 
– an update' which included details, as follows -

- At the heart of creating a better and fairer Salford - A strategy 
for the voluntary, community and social enterprise (VCSE) 
sector in Salford 2018 - 2023

- Why have a strategy?
- Vision
- Aims
- What’s in the strategy - commitments
- What’s in the strategy – key actions
- Outcomes, If we get this right
- Progression plans
- Health and Social Care Memorandum of Understanding

- What is the MoU?
- What does it include?
- Aims
- Principles
- A key strategic partnership for the VCSE sector
- If we get this right
- Current status
- Next Steps

RESOLVED: THAT the presentation be noted; and that update reports 
on the strategy be presented at future meetings of this Board.

11. CARER'S CHARTER/ MODEL - GM AND SALFORD UPDATE

Alison Page submitted a report relating to the Carer's Charter.

She confirmed that the Greater Manchester Combined Authority & Greater 
Manchester Health & Social Care Partnership Strategic Partnership Board 
signed and adopted the Greater Manchester Commitment to Carers and 
Carers Charter on 19 January 2018.

She noted that each Greater Manchester Locality was required to ratify 
adoption of the Commitment to Carers and Carers Charter. Salford Health and 
Wellbeing Board was being asked to ratify adoption for Salford.

RESOLVED: (1) THAT the commitment of this Board to Carers and the 
Carers Charter be approved.

(2) THAT the commitment of this Board to ensure reflection of 
Greater Manchester Exemplar model in developing the Salford Carers Strategy 
be approved.
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12. ANY OTHER BUSINESS

There were no items of any other business.

13. UPDATE PAPERS

The following papers were submitted for the information of the Board –

- 2018/19 and 2019/20 Salford Health and Well-being Board
Forward Plan

14. DATE AND TIME OF NEXT MEETING

RESOLVED: THAT the next meeting of the Board be held on Tuesday 
12 February 2019 (2.00pm to 4.00pm).

-


